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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2023 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name LINCOLN CHRIST’S 
HOSPITAL SCHOOL 

Number of pupils in school  1296 

Proportion (%) of pupil premium eligible pupils 29.86% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-24 

Date this statement was published September 2021 

Date on which it will be reviewed 30th September 2022 

Statement authorised by M McKweon  
Headteacher 

Pupil premium lead E Garbutt 

Assistant Headteacher 

Governor / Trustee lead Hayley Allison-Warby 

Chair of the Governors 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £368,000 

Recovery premium funding allocation this academic year £52,635 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£420,635 
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Part A: Pupil premium strategy plan 

Statement of intent 

OUR INTENTIONS FOR DISADVANTAGED LEARNERS 

1. To improve the academic progress of disadvantaged students 

2. To remove barriers to learning and to raise aspirations of disadvantaged 

students 

3. To improve attendance and engagement of disadvantaged students 

These are linked to the School Development Plan priorities.                        

2021-22 THE YEAR OF LITERACY     

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Attendance 

2 Develop quality first teaching towards Outstanding and eradicate any 
teaching that is not at least Good 

3 Poor literacy skills and low reading scores / Poor numeracy skills 

4 Engagement in learning by a significant minority of disadvantaged 
students, especially post-school closures 

5 Low aspiration -low grade aspiration and low career aspirations 

6 Social and economic factors within the community lead to reduced 
cultural capital opportunities experiences  

7 Parental engagement 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 
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Intended outcome Success criteria 

Attendance and Persistent Absence is 
better than local and National for 
disadvantaged students 

Disadvantaged Attendance gaps < than 
National 

Quality First teaching that best supports 
disadvantaged learners needs is 
embedded across the school 

Engagement and attainment of 
Disadvantaged students narrows the 
gap by at least 4% from 43.5% Basics 9-
4 to 47.3%. This will at least match 
2019. 

Gaps narrowed in key literacy and 
numeracy measures for all year groups as 
seen in Assessment Point and tracking 
data. 

This will be tracked after each 
Assessment Point. For each measure 
we intend to narrow the gap by 15% 
over the year. 

Disadvantaged students are supported to 
develop and social skills and behaviours 
so that they can engage with their 
learning  

Personalised pastoral support for 

disadvantaged students through 
Pastoral Team. 

The redeveloped Careers Office 
prioritises and supports disadvantaged 
students in making aspirational career 
plans 

All students receive suitable careers 
advice. The number of disadvantaged 
students taking Level 3 courses in KS5 
at LCHS increases by 10% 

Disadvantaged students can engage with 
the entire curriculum without limitation due 
to costs or social needs. 

Personalised financial and pastoral 
support for disadvantaged students 
through Pastoral Team. 

Attendance by Disadvantaged families to 
events improves and student and parent 
voice shows higher aspiration and 
engagement. 

Parent events have at least 75% 
disadvantaged family. Engagement. 
Parent and Student voice shows 
aspiration and engagement with learning 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ [insert amount] 

Activity Evidence that 
supports this 
approach 

Challenge 
number(s) 
addressed 

. *Teaching and learning is well matched to 
develop learners curiosity 

All staff will be supported by a strong, 
personalised CPL offer which encourages them to 
take responsibility for their development. RAG 
ratings of green across the SRDP will evidence 
the success of the offer 

HOW WILL YOU ENSURE IT IS IMPLEMENTED 
WELL? 

*Data from Heads of Faculty and Senior Leaders 
will inform a picture of the standard of curriculum 
delivery across the academy. 

EEF – Closing The 
Attainment Gap  The 
importance of how CPD 
which enhances the 
curriculum delivery.  
Evidence shows that, 
after attendance, Good 
curriculum delivery 
makes the greatest 
difference in closing 
attainment gaps. 

2 

Quality assurance will focus on the standards 
of student work and curriculum provision 

*The new Quality Assurance policy will clarify 
responsibilities and timelines for middle and 
senior leaders. 

*The new Teaching and Learning policy will 
outline expectations of staff within the classroom 
including the responsibility to address literacy in 
each lesson. 

HOW WILL YOU ENSURE IT IS IMPLEMENTED 
WELL? 

*Data from Heads of Faculty and Senior Leaders 
will inform a picture of the standard of curriculum 
delivery across the academy. 

EEF – Putting evidence 
to work- A school’s 
guide to implementation 
states leadership needs 
to use quality assurance 
effectively to “Support 
staff, monitor progress, 
solve problems, and 
adapt strategies as the 
approach is used for the 
first time.” 

2 

YEAR OF LITERACY 

Provide a rolling programme of 
training/information to enhance teachers’ delivery 
of literacy in their subjects 

Plan and deliver CPD for all staff that focuses on 
how we learn to read and how to develop this in 
your area. 

HOW WILL YOU ENSURE IT IS IMPLEMENTED 
WELL? 

*Data from Heads of Faculty and Senior Leaders 
will inform a picture of the standard of curriculum 
delivery across the academy. 

Reading is a recognised 

national priority which 

disproportionately affects 

disadvantaged students. 

Improving literacy in 

Secondary Schools - 

EEF 

2 
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Closing The Vocabulary 

Gap – Alex Quigley 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ [insert amount] 

Activity Evidence that 
supports this 
approach 

Challenge 
number(s) 
addressed 

Attainment gaps narrow in key measures in 
2021 and in other year group assessment and 
tracking data. 

*Introduce GL reading and Spelling Tests 3 times 
a year in Y7/8/9 

*Use CAT4 tests inY7 

CPD to ensure high quality first teaching   

HOW WILL YOU ENSURE IT IS IMPLEMENTED 
WELL? 

*Review data after each assessment point with 
agreed actions  

*Share data with all stakeholders and plan to 
target and drive improvements. 

 

Early intervention has 
the most impact. 
Narrow gaps before 
they grow.  

EEF Closing The 
Attainment Gap  “To 
begin to tackle the 
attainment gap requires 
us first to understand it.” 

 

 

3  2  4 

YEAR OF LITERACY 

Prioritise ‘disciplinary literacy’ across the 
curriculum 

*15 mins reading across subjects with staggered 
approach 

* using reading and literacy techniques to 
incorporate it into the curriculum for each subject 

HOW WILL YOU ENSURE IT IS IMPLEMENTED 
WELL? 

*Quality Assurance reports 

*Data from subjects and 3 x Reading tests in Y7 
and 8 

Reading is a recognised 
national priority which 
disproportionately 
affects disadvantaged 
students. 

 

Improving literacy in 
Secondary Schools - 
EEF 

 

Closing The Vocabulary 
Gap – Alex Quigley 

 

3  2  4 

Provide high quality literacy interventions for 
struggling students. targeted interventions 
from reading and CATs data 

*Investigate the use of the National Tutor 
Programme and utilise Catch Up funding 
specifically for this purpose. 

*Deliver targeted interventions matched to SEND 
need, prioritising disadvantaged students. 

Reading is a recognised 
national priority which 
disproportionately 
affects disadvantaged 
students. 

 

Improving literacy in 
Secondary Schools - 
EEF 

3  4 
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Nurture groups in Y7 and Y8 

Literacy coordinator 0.4 FTE 

Numeracy coordinator 0.4 FTE 

Numeracy intervention by LSA 

Y11 Intervention classes EN   

Y11 Intervention classes MA  

Holiday revision classes EN and MA 

Y9& 10 MA intervention classes   

Form time intervention for identified PP students 

HOW WILL YOU ENSURE IT IS IMPLEMENTED 
WELL? 

*Comparing pre and post intervention test results 
for targeted students 

*Quality Assurance reports 

*Data from subjects and 3 x Reading tests in Y7 
and 8 

 

Closing The Vocabulary 
Gap – Alex Quigley 

*To develop the curriculum in Turnaround so 
that it meets the independent school criteria 
for Alternative Provision 

Enhanced pastoral support for students and 
families   

Need Bright Solutions outreach support  

Deputy Safeguarding Officer   

Turnaround and behaviour support officer  

CPD for staff 

 

HOW WILL YOU ENSURE IT IS IMPLEMENTED 
WELL? 

*Measures against the criteria  

*External feedback 

Turnaround is an 
inclusion service.  To 
best meet needs 
aspiring to the 
Independent School 
Criteria for Alternative 
Provision clarifies our 
ambition. 

4  5 

To increase access to qualification study by 
removing financial barriers 

GCSE KS4 revision guides   

Support travel costs for college and university 
visits 

Provide materials in practical subjects, as 
requested by the faculties   

HOW WILL YOU ENSURE IT IS IMPLEMENTED 
WELL? 

The financial Director will oversee how monies 
are allocated. 

Some students struggle 
to access their 
education due to 
financial hardship at 
home.  This is a 
discretionary fund to 
support. 

3  4 

*To increase engagement in the Arts by 
disadvantaged students 

*To fund instrumental lessons for a minimum of 5 
students    

*To subsidise significantly Arts trips  

HOW WILL YOU ENSURE IT IS IMPLEMENTED 
WELL? 

Access to the Arts 
curriculum at KS4 and 
KS5 is limited without 
support from earlier in 
KS3.  The intention is to 
increase the uptake of 
Arts qualifications by 
disadvantaged 

4  6 
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*Extracurricular Arts is proportionately 
represented by Dis/Non disadvantaged students 

*2024 uptake of Drama and Music increases   

students, especially in 
Music. 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ [insert amount] 

Activity Evidence that 
supports this 
approach 

Challenge 
number(s) 
addressed 

Increase post-pandemic attendance to at 
least the national average. 

Assemblies and ParentMail used to 
communicate the importance of attendance and 
punctuality 

*Monitor attendance by groups; SEND/PP 

*Early warnings in place once a student’s 
attendance dips to 97%. 

*celebrate and reward good attendance. 

*same day home visits for persistent absentees 

*discussion of push/pull factors affecting 
attendance.  Attendance plans where 
appropriate. 

Education Welfare Officer   

Contribution of Pastoral Managers intervention  

Contribution of Progress Leaders intervention    

HOW WILL YOU ENSURE IT IS 
IMPLEMENTED WELL? 

Weekly/Termly attendance reports will track the 
attendance rates of the academy and of specific 
groups of students. 

Student voice. 

EEF – Working With 
Parents To Support Their 
Children’s Learning  -  
This research suggests 
careful communication 
with parents should 
encourage a positive two-
way dialogue. 

1  7 

Reduce post-pandemic persistent absence 
to at least the national level especially for 
disadvantaged students 

SEND and disadvantaged students are 
prioritised for attendance interventions (see 
above) 

HOW WILL YOU ENSURE IT IS 
IMPLEMENTED WELL? 

Weekly attendance tracking of groups 

EEF – Working With 
Parents To Support Their 
Children’s Learning  -  
This research suggests 
careful communication 
with parents should 
encourage a positive two-
way dialogue. 

1  7  4 

To increase the parental engagement of our 
school community to improve all outcomes 
of student life. 

Develop a programme which engages all 
parents in the life of the school beyond parent’s 
evenings.  

By increasing parental 
engagement more 
students will understand 
and appreciate the value 
of a high quality education 

7 
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85% target for all parent evening attendances 

Evenings for careers, options and work 
experience 85% target 

By increasing parental engagement more 
students will understand and appreciate the 
value of a high quality education and will 
enhance their ambitions for their future. 

Min 85% attendance at parental meetings 

Parent feedback on events at school is positive 

 

and will enhance their 
ambitions for their future. 

*Limit the number of Reduced Timetables 
(RTT) All RTTs to increase across the 6 week 
period. 

Reduced/Reintegration Timetables can be 
effective at supporting students who are not 
coping with the full school day.  During the 
School Closures some were extended and need 
exit strategies and dates to return to full 
attendance 

 

All reduced timetables were ended at the end of 
July 2021.   

All new reduced/reintegration timetables will 
have an exit strategy with weekly targets to 
increase attendance. 

Attendance is the most 
significant factor on 
attainment results. This 
particularly affects 
disadvantaged students. 

4  3 

*Students receive good guidance in making 
their option choices 

*Develop the Careers offer so that students 
understand what their next steps are and 
how LCHS learning supports this. 

*Succession planning to replace the retiring 0.4 
external Careers Officer with a LCHS  Careers 
and 

 Community Champion WRL/ careers support 
and advice   

Motivational/business speakers 

Sixth form mentors  

PLY11 – outreach BG 

 

 

 

 

 

 

 

 

 

 

Understanding careers 

options adds purpose to 

learning to achieve 

employment and financial 

security.  Those in the 

highest deprivation, on 

average, die 9 years 

younger than their peers. 

5   
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*Students receive good guidance in making 
their option choices 

*Develop the Careers offer so that students 
understand what their next steps are and 
how LCHS learning supports this. 

*Succession planning to replace the retiring 0.4 
external Careers Officer with a LCHS  Careers 
and 

 Community Champion WRL/ careers support 
and advice   

Motivational/business speakers 

Sixth form mentors 

PLY11 – outreach BG 

HOW WILL YOU ENSURE IT IS 
IMPLEMENTED WELL? 

*Successful appointment and training of a 
Careers and Community Champion 

*Measured against the Gatsby Standards 

 

 

Understanding careers 

options adds purpose to 

learning to achieve 

employment and financial 

security.  Those in the 

highest deprivation, on 

average, die 9 years 

younger than their peers. 

5  4 

To increase access to school and education 
by removing financial barriers 

Hardship fund £5000 

HOW WILL YOU ENSURE IT IS 
IMPLEMENTED WELL? 

The financial Director will oversee how monies 
are allocated. 

 

Some students struggle to 
access their education 
due to financial hardship 
at home.  This is a 
discretionary fund to 
support 

1  4  5 

*Reinstate the Breakfast club for 
disadvantaged students to support their 
preparedness for learning each day 

Plan a timeline to prepare and promote 
Breakfast Club 

HOW WILL YOU ENSURE IT IS 
IMPLEMENTED WELL? 

Monitor who attends  and their engagement (Att, 
Beh, attainment) 

 

Good nutrition, satiety and 
being warmly welcomed 
to the school day impact 
on engagement and 
concentration.  There had 
been a successful 
Breakfast Club prior to the 
school closures which we 
intend to reinstate. 

1  4  6 

 

Total budgeted cost: £420,635  
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

SUMMARY INFORMATION 

School LINCOLN CHRIST’S HOSPITAL SCHOOL 

Academic 
Year  

2020/21 Total PP 
Budget 

£368,000 Date of most 
recent PP Re-
view 

 

Total number 
of pupils 

1066 No. of pupils 
eligible for PP 

358 Date for next 
internal re-
view of this 
strategy 

September 
2022 

 

YEAR LEARNER DATA 

Total Male  Female FSM PP 

11 222 110 112 47 62 

10 184 95 89 70 81 

9 222 108 114 70 82 

8 216 122 94 48 55 

7 222 117 105 66 78 

Totals 1066 552 514 301 358 

Totals % 100% 51.8% 48.2% 28.2% 33.6% 

 

1   CURRENT ATTAINMENT 

 Pupils eligible for PP (your 
school) Please note 
that results in 2021 are based 
on CAG 

All Pupils 

% Achieving 9-4 Basics (E&M) 43.5% All Students   62.3% 

Progress 8 score average N/A   (SISRA collaboration data 
+0.04) 

All Students   N/A 

2020-21 was significantly impacted by the impact of the school closures and the move 

to Centre Assessed Grading.  As a consequence the percentage of PP students 

attaining a 9-4 pass in EN and MA is 18.8% below that of all students. Overall however 

there was an increase in the Attainment 8 average grade from 3.49 to 3.77. 

Using SISRA Collaboration Data the school would be placed as average in 2021, P8  . 
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Interventions and support took place as planned in Terms 1-3.  The school closure 

meant some planned interventions in Terms 4 and 5 were cancelled.  Staffing costs 

continued to be met for the full year. 

Pastoral support for Pupil Premium students was essential during the school closure.  

Staffing costs were met for the full year. 

Some planned activities could not take place during the school closure; e.g. some 

motivational speakers and Sixth Form mentoring had to be postponed.  However these 

were replaced with on costs for maintaining education on site and at home for student; 

taxis to transport students to/from school, FSM (in addition to the FSM vouchers meals 

were provided on site each day) and sundries such as additional sanitation of the 

school site = £6000 

Due to COVID-19, performance measures have not been published for 2020 to 2021, 

and 2020 to 2021 results will not be used to hold schools to account. Given this, please 

point to any other pupil evaluations undertaken during the 2020 to 2021 academic year, 

for example, standardised teacher administered tests or diagnostic assessments such 

as rubrics or scales. 

As we end the last pupil premium strategy plan we are moving to a more research 

informed and detailed approach so that we are clearer on the steps within the plan and 

the impact our actions are having. 

 

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

SIMS Education Software Solutions 

CPOMS Raptor Technologies 

SISRA Juniper Education 

FFT Aspire Fischer Family Trust 

CLASSCHARTS TES Global Ltd 

The Key The Key Support Services Ltd. 

GCSE Pod Access 
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SAM Learning SAM Learning 

Microsoft 365 Microsoft 

IDL IDLSGROUP 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

What was the impact of that spending on 
service pupil premium eligible pupils? 

Our Service Premium is utilised to 
support funding our Pastoral Team to 
provide enhanced pastoral support within 
the academy.  Funds, where appropriate, 
are used to provide external counselling.  
This was not required in 2020-21. 
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 

For example, about your strategy planning, or other activity that you are implementing 

to support disadvantaged pupils, that is not dependent on pupil premium or recovery 

premium funding. 

 

 


