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Sanction procedures 

Inclusion Support  

This policy operates both as a policy for Governors, staff and present and prospective parents and as 

a section of the staff handbook. It is, therefore, accompanied by several operational documents as 

appendices.  

A. General Policy Statement 

The aim of the Conduct for Learning policy is to enable teachers and students to teach and learn 

effectively, thus allowing the school to meet its core values: 

• Every student, member of staff, parent, carer and member of our community will be treated 

with respect within our inclusive organisation. 

• Our school will provide high quality opportunities and care.  We will promote tolerance and 

understanding which will enable every student to make informed decisions regarding their 

future path. 

• We will nurture talent and encourage pride in academic excellence. 

• We understand that academic excellence is different for every student but insist on every 

student aiming for their best in every project, piece of work or lesson. 
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• High standards of behaviour are expected from every student. 

All members of the school community have a responsibility in ensuring effective teaching and 

learning. The central figures in the process are the student and the teacher, supported by the home 

and the school. The relationship between the individual teacher and the student is the most 

essential one in school. Both have a responsibility to nurture, sustain and develop that relationship 

in order to achieve higher academic standards and inculcate a sense of community, self-discipline 

and a belief in moral values.  

We also recognise the importance of praise in creating an atmosphere for learning.  Achievement 

and success of students relies heavily on the commitment of those individual students who wish to 

succeed. The acknowledgement from a member of staff of any good practice not only encourages 

individual students to sustain it, but also motivates others to emulate it. 

Verbal praise for good practice therefore, should be given wherever appropriate. Further to this, a 

more formal system of rewarding via classcharts will help encourage pride in academic excellence as 

well as applying our core school values, LCHS PROUD. 

Students and parents are expected to support the academy rules and procedures when they arrive at 

Lincoln Christ’s Hospital School including when sanctions are given as to ensure fairness for all we 

adopt a consistent approach.  The school’s right to discipline as described in the education inspections 

act 2006 (sections 90 and 91) supports the use of sanctions which would be put in place when students 

break the rules. 

All staff have responsibility to insist upon good behaviour and are empowered to challenge students 

who are not compliant with the school expectations and they must ensure consistency in applying this 

policy.  

 

Roles and Responsibilities 

All members of the school community have a responsibility to have a personal commitment to the 

enforcement of discipline through responsibility for their own conduct and, as members of staff, 

through consistent and fair application of both rewards and sanctions systems.    

The student: 

1. Students are expected at all times, whether in or outside of a  lesson, on a school activity, or 

on the way to or from school, to meet the LCHS core values, LCHS PROUD, by conducting 

themselves in a manner which makes the school happier and more successful and does 

nothing to lower its reputation.  

2. In addition, students are expected to comply promptly and politely with requests, rules and 

regulations without question which are standing or which come into effect from time to 

time. 

3. Given that the core purpose of the student is to achieve their own personal academic 

excellence, they must accept that poor conduct, which is detrimental to their own learning 

or that of others, will be appropriately addressed through use of the school disciplinary 

sanctions.    
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The Parents or Carers: 

To support the school’s policies and guidelines on behaviour and encourage their child/ren 

to meet the schools core values, LCHS PROUD and school rules (as per the home-school 

agreement).  

Staff: 

Members of staff will at different times of the day hold different roles as set out below. First and 

foremost all staff members are to model the schools core values, LCHS PROUD. 

Teachers: 

The teacher has a clear legal and professional responsibility for discipline within the allocated lesson 

time. Good lesson preparation, good professional practice (as set out in the Teachers’ Standards) 

and abundant common sense are the keys to success.  

Teachers should: 

1. start each lesson with good routines: 

a. arrive on time;  

b. greet the students and welcome them in making sure the student is correctly 

dressed;  

c. grant every student a positive start to the lesson; 

d. have work for the students on entering the room; 

e. have a seating plan (or, for practical lessons, another appropriate class organisation 

system) based on the needs/strengths of the students which is modified and kept up 

to date on classcharts. 

2. be prepared for the lesson with appropriately planned material and all resources at hand as 

well as knowledge of RESET and REMOVAL procedures. 

3. regularly remind students of the school and classroom expectations; this should be done 

with each class at least once per term.  

4. maintain a calm, positive environment in their lesson through consistent and fair application 

of both informal and formal praise and sanction systems (detailed in Appendix Three). 

5. provide a positive role model to students through their punctuality, preparation and concern 

for the good name of the school in general and the welfare of the individual students in 

particular. 

6. complete the register on classcharts/ SIMS lesson monitor. 

7. Understanding the needs of the class with specific attention made to the SEN profile which is 

available for all SEN students on the school network. 

8. ensure that information about disciplinary concerns is passed on through classcharts.  

9. make contact with the student’s family to celebrate success or address areas of concern. 

This can be done via classcharts or a telephone call. 

10. liaise regularly with Learning Support Assistants to discuss classroom discipline and agree 

effective support. 

11. value the advice of Learning Support Assistants about behaviour management and publicly 

support them where appropriate. 
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Learning Support Assistants 

1. To support students in meeting LCHS core values, LCHS PROUD. 

2. To reinforce the school discipline procedures and use rewards and sanction as appropriate. 

3. To monitor and record disciplinary transgressions and liaise with other colleagues about 

student concerns with regard to behaviour, particularly where they are the key worker for a 

student.  

Heads of Subject (HoS) 

1. HoS should have an overview of student conduct in their subject area and should provide 

support for colleagues teaching their subject. Support may include: 

a. ensuring that the subject teacher has adequate resources;  

b. encouraging the provision of a good classroom environment and correct health and 

safety requirements; 

c. visibility in lessons – learning walks or more tailored in-class support as agreed with 

colleagues; 

d. showing awareness of the implications of setting decisions and modifying sets if 

necessary; 

e. advice on teaching and behaviour management strategy – from HoS or HoS 

requesting support of senior staff with agreement of colleague; 

f. arranging departmental sanctions to support those already used by the class 

teacher; 

g. supporting the member of staff in meetings with parents or senior staff on 

disciplinary matters; 

h. liaising with the pastoral team to request additional support if department sanctions 

are exhausted. 

i. Buddying teachers with appropriate colleagues to develop behaviour management 

within the department. 

 

Progress Leaders and Pastoral Managers (Year Team) 

1. To ensure that students are informed of LCHS core values, LCHS PROUD and any rule 

updates and that these are regularly reinforced through tutor time and in assemblies. 

2. To have at least one assembly per tem dedicated to praising the success and good conduct 

of students and to have celebration as a regular feature of assemblies. 

3. To monitor disciplinary transgressions through Classcharts in order to have an overview of 

matters relevant to the Year Group. 

4. To track behaviour of individuals and implement school level sanction as appropriate. 

5. To contact parents where there is a cause for concern regarding conduct. 

6. To investigate serious incidents and make an informed decision on appropriate action as per 

school policy. Records of these incidents and actions will be kept electronically for 

consistency. 

7. To ensure that staff involved in disciplinary matters have some feedback on the outcomes. 

8. To offer advice on behaviour management to teaching staff and Heads of Subject – this may 

include subject setting advice.  

9. To share information with the Form Tutor to empower their management of their tutor 

group. 

10. To ensure that effective Restorative Justice has taken place.  
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11. To arrange student support systems to be put in place as appropriate for the individual and 

situation. 

12. To initiate Early Help to engage external agencies to support a family as appropriate.  

13. To liaise with the SENCO to ensure that the needs of students in their year groups are met 

effectively with the result that negative behaviours reduce for students with SEN. 

Form Tutors 

1. To welcome tutees with a positive, orderly and purposeful start to each day which sets the 

tone for the learning hours ahead. 

2. To have an overview of form group discipline – both praise and sanction. 

3. To regularly celebrate the successes of tutees. 

4. To react to any disciplinary transgression by tutees with a strong expression of disapproval 

and a coaching discussion on how to avoid repeating the mistake. 

5. To ensure the tutor group room is left tidy with furniture correctly positioned at the end of 

tutor time.  

Duty Staff  

1. To arrive to their duty spot promptly.  

2. To arrange duty cover with a colleague ahead of a planned absence. 

3. To be aware of the rules in the area of your duty and consistently and positively reinforce 

them, remembering that a request to conform is more likely to be successful than a 

reprimand. 

4. To support other staff, or seek support of others, if there is a difficulty in enforcing good 

behaviour. 

5. Use the break time sanctions to support good student conduct at break and lunch time. 

 

Senior Leadership Team 

1. To support all staff as and when required. 

2. To be available to take assemblies to reinforce the expectations and policies of the school. 

3. To be available, particularly when SLT support is requested, to deal with a disciplinary 

problem as quickly as possible. 

4. To actively patrol the school when on SLT Support duty to help prevent behaviour incidents 

escalating and to deal with disciplinary problems as quickly as possible.  

5. To be available to support the Inclusion Team in the Removal room, Reset room, Skills 

Development Centre or Turnaround as required.  

6. To communicate directly with parents over serious cases.  

7. To prepare papers for consideration by the Headteacher and Chair of Governors as 

appropriate. 
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Conduct for Learning: Procedures 

To promote Conduct for Learning LCHS has a discipline system which uses praise and sanctions. The 

purpose of both rewards and sanctions is to promote good conduct: Conduct for Learning: conduct 

which supports effective teaching and learning and enables every student to reach their own 

personal excellence.  A graduated structure of formal rewards and sanctions to complement less 

formal measures is necessary. The purpose of a reward is to recognise worthy achievement or effort, 

to motivate and encourage. The purpose of a sanction is to correct, to deter or, on occasion, to 

protect. The imposition of a sanction should never be an act of retribution.  (See Appendix Three: 

Rewards and Appendix Four: Sanctions) 

Behaviour for Learning – Hierarchical support structure 

Stage Description 

Classroom Teacher The classroom teacher is the most important person for any student whilst 

at school. Being punctual, well prepared, interesting and interested avoids 

many problems. Teachers should aim to build strong positive relationships 

with students which should act as the foundation for achievement. 

Teachers should always try to solve any problems with students 

themselves in the first instance. 

Head of Subject Where a student receives 2 removals in a half term the Head of Subject 

would support the teacher in improving behaviour through a range of 

techniques which would include further contact with home and overseeing 

faculty report cards. 

Form Tutor Where issues persist across a number of subject areas the form tutor 

would intervene.  Tutors are expected to support students with their 

pastoral needs (in line with tutor job description). Tutors monitor reports 

and support the student through liaising with parents via classcharts and 

emailing teaching staff. 

Progress Leader  Where the efforts of the head of subject and the form tutor have not been 

effective, the Progress Leader will advise and support colleagues to resolve 

the situation.  No student should be sent to a Progress Leader without all 

supportive strategies having been explored by the heads of subject, the 

teaching staff and tutors.  This must include ensuring that all strategies 

provided by the SEN team have been adhered to and the SENCO has been 

consulted where appropriate.  The Progress Leader will monitor students’ 

progress via a report card and liaise with parents via a range of 

communication methods. 

Senior Leadership Team The leadership team will support Heads of Subject and Progress Leaders 

where issues persist. This will include monitoring students’ progress via a 

report card. 

Headteacher/Governing 

Body 

Where issues escalate further the principal and governing body will be 

consulted to offer advice and support. 
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Monitoring, recording and responding to behaviour incidents 

Use of ClassCharts 

All behaviour incidents must be logged on Classcharts with brief detail of the incident in a professional 

manner as shared with parents. Should there be additional notes/witness statements, these should 

be stored in student files.  

 Members of staff should always seek to resolve their own incidents through the use of a range of 
strategies before incidents are referred onto the next stage of the behaviour pathway.  

 Heads of subject has access to a range of information on behaviour via Classcharts for their subject 
each week and there is an expectation that this information is discussed with their department 
team at the weekly meeting where support strategies should be discussed and implemented.  

 Information is also extracted on a weekly basis and sent to Progress Leaders and the leadership 
teams who analyse behaviours by year group and take appropriate actions to support colleagues 
to resolve issues.  

 All of the above must always be documented using Classcharts and chronologies where 
appropriate.  

 

Conduct for Learning: Principles of Application 

  
1.       It is important, in order that discipline is fair and meaningful, for there to be systematic and 

consistent use of rewards and sanctions throughout the School. It is equally important however, for 
the same reasons, that there is sufficient flexibility in the application of disciplinary procedures to 
allow differing circumstances, such as disabilities, particular learning needs and extenuating personal 
circumstances, to be taken into account in individual cases.1 A balance needs to be struck between 
the need for consistency on the one hand and for flexibility on the other. 
  

2.       For this reason, few are the cases where a direct equation can automatically be made between a 
given offence and a particular punishment, although there needs to be a generally accepted view of 
the kind of conduct that is likely to result in a certain type of punishment: it is important that 
students as well as staff understand, for instance, that shouting out in class is (depending upon 
circumstances) likely to fall within the sanction range of verbal reprimand, whereas an act of 
physical aggression would (depending upon circumstances) be more likely to warrant exclusion from 
school. 

   
3.     It should be understood that, as one of the main purposes of any sanction is to improve future 

conduct, students are expected to learn from their mistakes, and be deterred from repeating them 

via any sanctions imposed. Persistent poor conduct, even of a kind that may, initially, and as a one-

off, be relatively low level, can become serious, if only as a mark of disobedience, and a student can 

in consequence face a more formal sanction.  This is an example of how a given misdemeanor in one 

instance can lead to a particular sanction, and ostensibly the same misdemeanor in another instance 

can lead to a more severe sanction.  

                                                           
1 Equality Act 2010 
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4.   When a misdemeanor in one set of circumstances leads to one course of action, while ostensibly the 

same misdemeanor in a different set of circumstances leads to a different course of action, students 

and parents can at times struggle to see equity.  This difficulty is exacerbated by the fact that the 

School is bound by confidentiality and is unlikely to be able to explain to a student or parent why 

another student, who they believe might have similarly offended, is not treated in a similar way. 

 
5.     The latter difficulty notwithstanding, the best way to ensure both consistency and flexibility is for 

staff to liaise, as necessary, with relevant parties and for parents, if unsatisfied, to contact the 
appropriate member of staff as per the complaints policy. 

 
6.    It should also be understood that when establishing the facts relating to an incident, and making a 

decision on appropriate action, schools will apply the civil standard of proof and not the criminal 
standard of ‘beyond all reasonable doubt’. This means that if something is more than likely to have 
occurred (‘on the balance of probabilities’) then the standard is met.2 

 

Linked Policies and Statutory Guidance 

This policy should be understood in context. It is linked to the following policies and statutory 

guidance: 

Admissions Policy 

Anti-bullying Policy 

Child Protection Policy 

Exclusion Policy 

Home-School Agreement 

Behaviour and discipline in school, Feb 2014, DfE website  

Exclusions from maintained schools, academies and pupil referral units in England, DFE, Jan 2015 

Equality Act 2010 

 

 

 

 

 

 

 

                                                           
2 Exclusions from maintained schools, academies, and pupil referral units in England, DFE, January 2015 



LCHS Conduct for Learning Policy 
Page 10 of 28 
 

 

 

 

 

The LCHS behaviour code is based on these expectations agreed with staff and students: 

 Students must be in their form room and ready for morning registration at 8.30am.  

 Students must be on time to every lesson. 

 Students must be correctly equipped for every lesson. 

 Students must attend and walk around school in correct school uniform 

 Students must be ready to learn from the start of the lesson. 

 Students must be polite and show respect for themselves and all members of the school 

community. 

 Students must complete class and homework to the best of their ability and demonstrate a 

positive attitude towards their learning. 

 Students must walk around the school sensibly and quietly and keep to the left. 

 

Formal Rewards 

In addition to informal rewards such as verbal and non-verbal praise and encouragement, praise in 

written feedback, contacting home, and use of assemblies to award achievements the following 

systems are in place to formally recognise the successes of all students at LCHS.  

@LCHSPROUD 

At LCHS we are changing the reward system to promote pupil independence and reward positive 

behaviours and efforts both in school and outside school. We are enthusing the pupils to show the 5 

School values of Perseverance, Respect, Optimism, Unity and Determination. In the school planner 

there are a collection of statements/targets that pupils will be striving to achieve so that they can be 

awarded with the Badge for each value. Pupils will be able to choose which targets they are going to 

achieve and need 16 targets to achieve the badge for each value. 

Initially from September, pupils will find Bronze and Silver statements in their planner and with the 

involvement of ROAR meetings we will develop the Gold and Platinum statements for future years.  

The purpose of the system is to reward pupils for fulfilling the standards that we expect of all pupils 

at LCHS and also a chance for them to gain in confidence by challenging themselves to complete 

extra activities which will help their academic progress. As pupils move through the school they will 

be able to achieve these badges at higher levels and be able to explain to staff, friends and family 

what they have done to achieve them. At LCHS we want to continue to celebrate the success and 

dedication of all our pupils regardless of their personal interests. All staff will be wearing the new 

#LCHS_PROUD lanyards and looking to reward pupils through the Classcharts system as well as in 

the student planners. 
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At LCHS we are determined to develop and enthuse our students so that they become a valued and 

important member of society with the skills and understanding to take them to the next steps. By 

celebrating the pupils growth in these 5 values as they develop the pupils will feel more empowered 

and inspired to challenge themselves in the future.  

As pupils reach the end of their journey at LCHS they will have lots of examples of how they have 

shown these skills when writing applications for future education or employment. The badges will be 

the link they will be able to use to explain and evidence how they have shown these 5 Values to 

achieve the badges.  

It is hoped that in the near future LCHS will be able to adopt the National Baccalaureate (NBT) with 

the NBT to allow pupils to gain further commendation for their development at school.  

ClassCharts Reward Points 

The LCHS Discipline for Learning model encourages all students to aim to be Expert Learners. The 

school uses the points system within ClassCharts and has tailored this to allow awards to be given to 

students for demonstrating ‘#PROUD’ traits in their learning. 

As with any system, the success of the rewards system relies on its consistent, committed 

implementation by all staff. 

All students will be given login details to access ClassCharts. Their parents will also be given access to 

the parent area of the platform so that they can be regularly updated about their child’s behaviour 

and rewards. 

Students can redeem their points in the online shop and goods will be delivered to them in school. 

Their balance will reset at the end of the academic year. 

Recognising #PROUD Learners 

Each term all teachers award an effort level to each student using the Discipline for Learning titles. 

Those students recognised as #PROUD Learners in most of their subjects will be awarded with 

#PROUD Learner status in a termly assembly. #PROUD Learners are given a badge to recognise their 

status and have access to further rewards within ClassCharts.  

Prizegiving Evenings  

Each academic year there will be two prizegiving evenings – one for Y7 – Y9 and one for Y10 – Y13.  

At these evenings students will be recognised for effort and achievement and there will also be 

subject prizes awarded to students in Y9 and Y13 (nominated by teachers and verified by Heads of 

Subject). Additionally, one student from each year group will be awarded the Headteacher’s 

Commendation Award.  

Subject Praise Systems 

Heads of Subject are encouraged to develop rewards systems within their department which 

support the whole school systems. These include, but are not limited to, postcards and telephone 

calls home, departmental #PROUD badges and invitation to attend subject reward trips. 
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Sanctions 

The purpose of rewards and sanctions is to promote and encourage good behaviour: behaviour 

which supports effective teaching and learning and enables every student to reach their own 

personal excellence. The purpose of a sanction is to correct, to deter, or, on occasion, to protect. The 

imposition of a sanction should never be an act of retribution.  

Like as rewards, there are informal sanctions which will be used as appropriate by members of staff 

to correct and deter poor conduct. Our staff are trained in using assertive discipline techniques and 

the language of choice to de-escalate any situation. In addition, they may employ informal strategies 

such as the use of the name to draw attention, a stern look, non-verbal signalling to model desired 

behaviour, a quiet word. 

4.1 Responding to disruption to learning in the 

classroom 

As with the rewards system, the discipline system relies on its consistent, committed application by 

all staff. 

Our formal response to disruption in the classroom is two tiered. The Removal structure is used for 

most incidents; for more serious incidents we have the SLT Support structure which involves the 

student working for a period of time in the school Removal room supervised by the Inclusion Officer 

supported by a member of the Senior Leadership Team.  

i) The Removal procedure 

Stage NOTES/ACTION 

Proactive Classroom 

Management techniques 

These include use of seating plans, amending seating plans, praise, rewards, and 

further differentiation. See Teaching and Learning Policy. 

Verbal warning  Teacher to give a clear, formal warning with the reason for the warning made explicit.  

Verbal warnings must be recorded clearly on Classcharts. Proactive classroom 

management techniques and further differentiation should be implemented at this 

time. 

Second warning Student is informed that they have received a second warning and the reason why. 

They are given the opportunity to correct this behaviour. It is expected at this stage 

that the teacher would implement strategies to avoid further disruption by 

attempting to prevent the behaviour from continuing, e.g. reseating away from peers.  

All second warnings must be recorded on Classcharts by the teacher. 

Reset- removal to designated 

Reset classroom 

 

Students who continue to disrupt lessons will be removed from the classroom. The 

student leaves the lesson and attends the Reset room. The removal will be recorded 

by the teacher on Classcharts. The teacher must then amend the incident log by 

adding full details and the action taken.  The member of staff on duty will receive an 
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alert to inform them a student will be attending in the next 5 minutes. Parents will be 

informed via an alert on Classcharts. Students will receive a 30 minute after school 

detention that day. Though this may be moved to the next day where appropriate. to  

Refusal to attend this detention will lead to further sanctions.  Teachers must ensure 

Restorative Approach meeting is completed in the after school detention between 

the teacher and student. 

SLT Removal  

 

Students who refuse to attend the Reset room or are non-complaint in the Reset rom 

will be escorted to the Removal room by a member of SLT. This will be recorded on 

Classcharts by the Inclusion Officer. Parents will be informed by phone by the year 

office that the student will remain in the isolation room for the rest of the day. 

Further action may apply. Failure to complete this will lead to a full day in isolation 

the following day.   

SLT support Following a request for SLT support students may be expected to spend the rest of 

the day in the Removal room. Offences that are more serious could lead to the school 

applying their inclusion support policy, a suspension or in extreme circumstances a 

permanent exclusion. The Removal Room is also used when students fail to attend a 

detention which has been upscaled previously. 

Removal from isolation The first time a student is removed from isolation they will be given a chance to 

repeat the day.  Should they fail a second day they will be this could result in a 

suspension. 

It is expected that all students who disrupt learning will go through this system.  This should include students whose 

behaviour for learning is inconsistent/serious concern as, unchallenged, the student will underachieve.  

 
 
Restorative Justice  

Restorative Justice (RJ) is an important tool in developing students’ skills in taking responsibility for 

their actions and solving conflict. It is a key component of our Conduct for Learning policy and is 

designed to ensure that all students understand the importance of accepting responsibility in certain 

situations and agreeing a mutually beneficial resolution to incidents that occur. It is important for the 

colleagues to ensure that an apology is obtained from the student involved as soon as incidents arise 

as a basis for future co-operation and the maintaining of successful relationships based on empathy 

and forgiveness.  

RJ will take place the day after an incident when a teacher will meet with the student during their 

after school detention. It is the responsibility of the teacher in conjunction with the Head of subject 

and/or the Progress Leader Stage to ensure RJ takes place. 

ii) SLT support structure  

This sanction should be used in event of a serious incident which means the student should be 

removed from the classroom immediately, such as: 

 Swearing at the teacher 

 Violence towards others 

 Damage to property 

 Being found in possession of a banned substance/offensive weapon or alcohol 
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Procedure Action by Paperwork/Action 

1. Member of staff presses 

the SLT Removal button 

on classcharts. 

Class Teacher 

 This alerts the member of staff in the 

Reset room so they can contact the 

member of SLT on duty. 

2.      Member of staff on duty 

in the Reset room contact 

SLT. 

Reset room staff member. 

SLT receive a radio call with the 

information and respond as quickly as 

possible. If they are busy year office teams 

will support this request. 

3. Student removed from 

classroom/timetable 

SLT to discuss action with Year 

Team if necessary/possible.  

Appropriate action taken. 

Student remains in Removal room for one 

or more lessons or an internal or external 

exclusion is requested. This is recorded by 

Inclusion officer on Classcharts. If an 

exclusion is required the student’s record 

is examined to see what our exclusion 

response should be on the staged 

procedure. This procedure is attached as 

Appendix  

4. Apology to ‘offended’ 

member of staff prior to 

next lesson in that 

subject. 

Arranged by Year 

Team/Inclusion Officer/ SLT 

Meeting takes place between teacher, 

student and another member of Inclusion 

team/Year team/SLT. Student doesn’t 

return to the lesson until this has been 

completed successfully. 

 

SLT support incidents are served in the school Removal room.  

The Removal room is a dedicated space supervised by an Inclusion Officer who is supported at all 

times by a member of the Senior Leadership Team. Students are provided with work to complete via 

Classcharts and other online school platforms such as Samlearning, MyMaths and Educake. If a 

student is being supported in the Removal room for a longer period of time they will receive a 

combination of blended learning to support their education. 

Turnaround centre and Skills Development Centre 

The Turnaround Centre (TAC) and Skills Development Centre (SDC) are areas where students are able 

to reflect further on their behaviour and have opportunity to work with designated members of staff 

to address particular issues. Issues focussed on include building better social skills, managing 

impulsivity, anger management and a range of services from outside agencies. The centre operates a 

referral system and it is the role of the Assistant Headteacher – Behaviour and Attitudes and the 

Progress Leader. Referrals will be overseen by the schools safeguarding lead and SENDCO in 

conjunction with key staff to ensure referrals are made to the most appropriate service.  

Students encountering difficulties may choose to see key staff during breaks and lunchtime (without 

referral). 
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4.2 Responding to poor conduct at break 

Students are expected to conduct themselves well at all times. If during a break from lesson a 

member of staff requests that a student alter their conduct, it is expected that this request will be 

met promptly, politely and without question. If a student does not alter their conduct following the 

initial request, the member of staff will move through the graduated sanction process below until 

the student meets the expectation: 

The member of staff should: 

1. Politely but assertively repeat the request. Where possible, strengthen this with reference to 

others in the proximity who are behaving in the desired manner. 

2. Ask for the student’s name (if not known) and use it in repeating the request again and 

explaining that if the request is not followed, the student will lose free time in the sin bin.  

3. Report the incident to the Year Team – in person or via email. Or, if there is time and the 

student will accompany him/her, escort the student to isolation to spend the remainder of 

the break in isolation (Supervised Break). He/she will still need to pass details of the incident 

to the Year Team to ensure that any necessary further action is taken.  

Any reported poor break-time conduct will be followed up by the Year Team.  This means they could 

lose a period of free time and be supervised by a member of staff. Depending on the nature of the 

incident, they may lose more free time. If it is deemed a serious incident, the Year Team will request 

that the student is collected and placed in the Removal room as per an SLT Support incident, which 

would mean them losing lesson and free time and being given an afterschool detention.  In extreme 

cases, the Year Team may make recommendation of a fixed-term exclusion. 

The member of staff should: 

1. accept that action in these cases will not always be immediate. While the poor conduct will 

not be tolerated, it might not be the priority case for the Year Team at that time. If the 

information is shared, it will be acted upon.  

2. make sure that details are clear. If a student has been exceptionally rude or has sworn, this 

should be made explicit. The member of staff dealing with matter and deciding the 

appropriate action can only act on the information they are given. 

If in the days following an incident the member of staff is unsure of the action taken, s/he should ask 

the Pastoral Manager or Progress Leader. They do endeavour to inform staff of action taken, but this 

is not always possible. There will have been action and they will be happy to discuss it. 

In the event of rudeness, or at any request from the member of staff involved, the Year Team will 

arrange and facilitate a restorative justice meeting. This will involve an apology from the student as 

the basis of an agreement of future cooperation. This meeting is likely to take place after any 

appropriate sanction. It should, therefore, not be a hostile environment and should not involve 

additional sanctions being placed.  
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4.3. Response to behaviour incidents 

Detentions 

Detentions are used as a sanction at LCHS. Detention allows reflection time for the student involved 

and can provide a chance for a calm discussion between staff and student to re-establish their 

working relationship.  

Detentions are an appropriate sanction which can be used by a teacher where students fail to meet 

expectations. Detentions are always given for behaviours which disrupt learning. These include 

lateness, lack of homework, lack of equipment and behaviour resulting in being removed from the 

classroom. Detentions are 30 minutes. Where students have more than one 30 minute detention on 

a given night, they will be merged to create a maximum of 1 hour detention.  Failure to attend any 

detention will result in it being upscaled to the next level. A persistent failure to attend a detention 

with result in a further internal or external sanction being applied. 

It is expected that all parents check Classcharts daily so that they are aware of messages regarding 

detentions.  

The school also operates a break and lunchtime detention system for lateness and uniform 

infringements. These can be seen on the attached appendix.  

All students are to be escorted by their period 5 teacher on the day of the detention.  A courtesy call 

will, wherever possible, be made to inform the parent/carer about a detention. It will also be 

recorded on Classcharts for parents to see. 

The school also operates a same day afterschool detention for students on readmission from 

exclusion may be placed in this detention following an incident while on readmission report. The 

detention process is explained to parents/carers in the readmission meeting. It will only ever be 

used if it has been discussed and agreed upon by the parent in advance of first use. There will always 

be contact made on the day to inform the parent that the measure is being used in line with their 

prior agreement. This method of detention can be used by the pastoral team to help improve 

punctuality and/or meet our expectations. 

Removal room 

The school runs a Removal room.  Expectations in this room are that students work silently throughout 

the day. Students remain in this area from 8.30-4.00pm.  Students are escorted to collect food at break 

and lunch if required. This will be eaten in the removal room supervised by a member of staff. Students 

are given clear expectations with the rules clearly explained. Failure to adhere to these expectations 

will result in verbal warning, and if necessary removal from this room. Removal will result in further 

action being taken and ultimately a suspension is required. 

Governor Behaviour Panels 

Behaviour Panels are used to give the school, the student and their parents/carers a formal meeting 

with relevant staff to ensure that all are aware of the seriousness of the behaviours shown and the 

consequences for continued non-compliance of the school’s policies. This level of intervention will 

take place when a student is on Stage 6 or 7 of the schools Inclusion Support Policy. Following a 
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Governor Behaviour Panel the governing body will write to parents to outline the outcomes from the 

meeting. 

Alternative Provision 

In cases where a student persistently fails to meet the expectations set out in our policies, or is 

responsible for a serious incident they will either face permanent exclusion or removal from the school 

site to an alternative provision.  In some cases, once restorative work is complete, a reintegration 

programme will be put in place to enable the student to successfully return to the school. In rare cases 

the school employs the services of external alternative providers to ensure that students who are 

removed from lessons in the school receive quality provision. Providers include Build a Future and 

Springwell through the Local Authorities Ladder of intervention and other external providers such as 

Acorn. 

4.4 Physical Restraint 

At LCHS staff are strongly advised to refrain from any physical contact with students except to 

prevent injury. The law allows school staff to physically restrain students if necessary who are a risk 

to themselves or others, or are damaging property. Please note on the very rare occasions this this is 

necessary, this should always be done in the presence of other school staff. It must be reported to a 

member of the Senior Leadership Team immediately – preferably to the Designated Safeguarding 

Officer – and a written account of the incident made and signed in the Restraint Book. The Senior 

Leadership Team would contact the parents or carers in the instance of physical restraint being used 

to discuss the incident and any further support needed.  

4.5 Searching  

Power to search and confiscate (From DFE Guidance January 2018) 
 
School staff can search a pupil for any item if the pupil agrees.  
 
Staff authorised by the Headteacher have a statutory power to search pupils or their possessions, 
without consent, where they have reasonable grounds for suspecting that the pupil may have a 
prohibited item.  
 
Prohibited items include; knives, weapons, alcohol, illegal drugs, stolen items, tobacco, cigarette 
papers, fireworks and pornographic images. Prohibited items also include any article that the member 
of staff reasonably suspects has been, or is likely to be, used to; commit an offence, cause personal 
injury to, or damage to the property of, any person (including the pupil).  
 
Headteachers and authorised staff can search for any items banned in the school behavior policy.  
 
School staff can seize any prohibited item found as a result of a search. They can also seize any item, 
they consider harmful or detrimental to school discipline. 
 
The school keeps records where students and/or their belongings are searched. 
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 4.6 Exclusions 

LCHS does use fixed-term exclusions. Only the Headteacher can make decisions on fixed-term 

exclusions. The Headteacher never takes the decision to exclude lightly. The Headteacher can 

recommend a permanent exclusion. The decision to uphold or overturn this decision lies with the 

Student Discipline Committee of the Governing Body. For further details please see the LCHS 

Exclusions Policy. 

The following is an extract for the DFE guidance, Exclusions from maintained schools, academies and 

pupil referral units in England, January 2015: 

“Good discipline in schools is essential to ensure that all pupils can benefit from the opportunities 

provided by education. The government supports the decisions of headteachers and they should be 

confident in using exclusion where they consider it to be lawful, reasonable and fair action.” 

4.7 Response to incidents of physical assault 

LCHS will not tolerate incidents of physical assault. The response to this will always be at least a 

period of time working in the removal room. This could be up to a period of 5 days. This has been 

clearly communicated to all students and is there as a deterrent. If a student is involved in a further 

physical assault this could lead to an external exclusion and a completion of a risk assessment. 

When a student is placed in the Removal room for an extended period of time all their teachers are 

informed so that work is sent and to give them the chance to request that the student is escorted to 

their class if it is felt that being absent from the lesson will be detrimental to learning.  

4.8 Responding to allegations against a member 

of staff 

If an allegation against a member of staff is to be made then this should be done in line with the 

schools Allegations against staff policy and the schools complaint procedures. 

 

5. Student Support Systems  

 When a student is showing difficulty in self-regulation of behaviour the following methods of 
support may be offered as encouragement and as appropriate for the individual: 
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 Seating plan moves – by class teacher, or as negotiated with class teacher by Progress Leader 

 Use of report (daily, weekly or termly monitoring or praise report) 

 Set changes – as decided in discussion by Progress Leader and Head of Subject 

 Timetable change – as decided by Progress Leader 

 Revised timetable 

 Use of in-school alternate provision: Skills Development Centre or Turnaround as appropriate 

 Pastoral Support Plan (PSP) 

 Mediation between student and staff to overcome difficulties – supported by Year Team 

 Access to a Sixth Form Mentor 

 Access to a Peer Tutor 

 Mentoring from pastoral staff 

 Referral to the Education Welfare Officer (where attendance is a concern) 

 Referral for anger management (Turnaround centre) 

 Referral for behaviour support (Need Bright Solutions), BOSS 

 Reduced timetable (only in extreme circumstances, with agreement of family and on a short-
term, temporary basis only) 

 Use of off-site alternate provision: Pre-exclusion placement. 
 
Beyond this support offered in school, our pastoral team will also consider the use of Early Help 
Support to engage other agencies in supporting the child and family. Completion of an Early Help 
Assessment could lead to further support from agencies such as dependent on thresholds met 
according to Early Help criteria:   
 

 Early Help Support workers (previously Family Support Workers, Targeted Youth Workers, 
Families Working Together – now a universal service) 

 Parent Support Advisors 

 CAMHS (Child and Adolescent Mental Health Services) and Healthy Minds – school can support a 
referral to this agency, as can a child’s GP. 

 Mentoring and coaching services  

 PCSO 

 Youth Offending Team   

6. Guidelines on School Behaviour Norms 

Expectations 

We want the school to be a pleasant and happy place in which to work. To achieve this we should: 

- show one another respect and consideration 

- treat one another's property, including the school building and equipment with care 

In particular students should note the following points which are LINKED TO SCHOOL RULES accepted 

by parents and students on ADMISSION: 

 Behaviour: students are required to follow the school rules and behave with consideration and 

respect towards other students, members of staff and the public at large. This applies to behaviour 

within the school, travelling to and from school, whilst on school trips and when identifiable as a 

student at LCHS by wearing the school uniform. 
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 Violence: all instances of violence, verbal or physical, are deplored and will be strictly dealt with. 

Verbal Abuse, discrimination, bullying or violence towards any member of the teaching, support 

staff or another student will result in the student being sanctioned: this could lead to a suspension 

and the Police being informed as necessary.    

 Alcohol/Drugs/Aerosols or any illegal substances:  students who come to school showing signs of 

being under the influence of alcohol or other intoxicants will be removed and their parents 

informed of the serious consequences that potentially follow. This could lead to permanent 

exclusion or alternative provision. 

Dangerous items or implements: items which can cause serious harm and pose potential risks to 
others, such as knives of any description or other items identified as dangerous by the principal of 
the academy.  Items will be removed and parents informed of the serious consequences that 
potentially follow. For example suspension, permanent exclusion or alternative provision. 

  

 Smoking: students are not allowed to be in possession of or to use smoking materials on or near 

the premises at any time. Such materials will be confiscated and not returned to students. 

Students smoking or facilitating smoking on site will be sanctioned; as will those seen smoking 

offsite whilst identifiable as LCHS students. 

Punctuality: students will be in school and attend lessons at the published times including a period 

of registration. Students marked as late will receive a break detention in line with school policy. 

  Leaving school premises: students are not allowed to leave the premises during the school day 

unless there has been a written request from parents or permission is given by a senior member 

of staff before any students have signed out. All students must remain on the premises at break 

and at lunchtime unless they have written permission to go home for lunch. 

   Property: students are expected to treat their personal possessions, those of other students and 

the property of the school with due care and respect. Damage to the buildings and equipment of 

the school will be charged to the student’s parents. 

   Valuables: the school will not accept responsibility for the loss of or damage to any item of value, 

including; electronic equipment or money brought into school unless it has been given into the 

safe keeping of a teacher. All property including bicycles must be clearly marked and locked using 

an appropriate locking system. This remains the responsibility of the student. 

  Uniform and jewellery: students are expected to follow the published policy. Extremes of fashion 

and hairstyle are not accepted and will result in the student being sent home. 

 Mobile Phones are not to be used on school site. Any student bringing a phone to school should 

have the phone switched off and out of sight (preferably in their school bag) throughout the school 

day. The exception to this is Sixth Form students who are permitted to use their phone during 

break and lunchtimes but only within the Sixth Form area. Any misuse of mobile phones will lead 

to the phone being confiscated in line with our Mobile Phone Acceptable Use Policy. 

Cycling: Students must not put themselves at risk through dangerous cycling. Students are 
expected to cycle safely, encouraged to bring and wear a cycle helmet and follow instructions from 
duty staff. Students are not permitted to cycle on school grounds. Those failing to meet this 
expectation will receive a conduct detention.  
 

Derogatory Language/Discrimination. Offensive language and inappropriate remarks are never 
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tolerated.  Swearing and use of any discriminatory language will always be challenged and 
sanctioned.  The minimum sanction is a conduct detention; further sanctions may be enforced 
depending upon the severity of the incident. 
 

Students can drink water throughout the day including during lessons and drinking water is 

available to fill water bottles. This should be stored in clear plastic bottles. 

 

All types of fizzy, energy or highly caffeinated drinks are not permitted and will be confiscated if 

seen, if the drink is unable to be resealed this will be disposed of immediately, if the drink is sealed 

or can be resealed this will be confiscated and taken to the pastoral office for collection at the end 

of the day. Drinks not collected by 4pm will be disposed of. 

 

Chewing gum is a banned substance across the whole academy site due to the long lasting damage 

it causes to school property. If a student is believed to be chewing they will be asked to dispose of 

it immediately, packs of chewing gum will also be confiscated and immediately disposed of.  

 

Public Display of Affection. Being overly affectionate in school creates an environment that is not 

conducive to learning, therefore students should refrain from inappropriate and intimate 

behaviours on the academy site and during any academy related activities. Inappropriate public 

displays of affection will not be tolerated and students are expected to conduct themselves 

respectfully at all times.  

 

Hairstyles  

• The headteacher reserves the right to assess whether a style is considered extreme or not. 
Please see uniform policy for more details. 

 
 
Conduct of students - Classrooms 
Classrooms are places of work. As in any other workplace, the users of the workplace need to know 
what is expected of them in order to work to the best of their ability.  Some classrooms have additional 
rules because of potential hazards e.g. workshops, laboratories and sports facilities. Expectation 
sheets are displayed in all classrooms. 

 

Behaviour Around School 

STUDENT GUIDELINES 

To ensure the Health & Safety of everyone in our School community we require all students to follow 

the points below: 

1 WALK on the LEFT.   

2 DO NOT RUN inside any of the school buildings. 

3       The upstairs of the Cloisters and Calladine areas of the school are out of bounds at break and 

lunch.  

4 Litter must be put in bins - these are in all classrooms, on corridors and around the site. 
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5 When waiting for a teacher queue in single line. 

6 Listen to the guidance of staff and follow their instructions promptly and politely at all times. 

7 Move around the school calmly and adhere to systems in place to safeguard staff and student. 

8 Adhere to the dress code at all times. 

Anyone who repeatedly ignores these points will lose their break privileges and may be banned 

from the School at lunchtime. 
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Appendices – Sanctions procedures 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Teachers use seating plans, praise, 

rewards and differentiation as a 

proactive classroom management 

technique 

Teacher Expectations 

Meet and greet at the door 

Students to enter and be given a task or 

instruction, which will allow swift and 

effective start to learning and engagement 

There is an expectation that at least 5 

minutes opportunity for silent 

independent work within the lesson. 

When and the duration of this is to be 

determined by the teacher 

Students will be dismissed in 

an orderly fashion

Teachers to be punctual, well 

prepared, engaging, aiming to build 

strong positive relationships with 

students 
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 Teachers expected to attend the detention, which has resulted from conduct in this lesson with the 

aim of a restorative meeting before the next lesson. Students will be given a coloured card which 

needs the signature from the student and teacher. Different coloured card for 30 mins and 1hr 

detention. 

 If a student is removed from your classroom for the second time in a half term, the teacher is 

expected to phone home to have a conversation with the parents. This will be monitored by HOD. 

 If any student is sent to Reset twice in any one day, they are to be referred to SLT so that pastoral 

support and intervention can be arranged as necessary. This will mean time spent between Removal 

and TAC but might not be on the same day.  

 If SLT support is called, next steps will be considered on a case-by-case basis – this may involve time in 

Removal Room to receive intervention.  

 Refusal to attend any detentions will result in a parent/carer discussion and a re-arranged detention. 

Repeat refusal will be dealt with on a case-by-case basis. 

 Persistent refusal to meet expectations, despite pastoral intervention and SLT involvement, may 

result in a fixed-term exclusion being required. 

Removal Procedure 

Classchart – removal to 

Reset is selected 

Student has 5 minutes to get 

to the reset room 

Student arrives after 5 

minutes 

Student remains in Reset 

room for the remainder 

of the lesson and receives 

an hour after school 

detention  

Student remains 

in Reset room for 

remainder of 

lesson and 

receives a 30 

minute after 

school detention  

Student arrives 

within 5 

minutes 

Student does 

not arrive by 10 

minutes  

SLT Support 
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                 Behaviour not corrected 

 

 

 

 

                 Behaviour not corrected 

 

 

 

 

 

 

 

   

                                 

 

Behaviour not corrected 

 

 

 

 

 

 

 If a student is removed more than once, in a half term, please seek support from your head 

of department.  

 

Classroom Procedures 

Proactive classroom management 

techniques such as seating plans, praise, 

rewards, differentiation 

First verbal formal warning given along with 

the reason for the warning made explicit 

Second and final warning given which is recorded on 

Classcharts. It is expected at this stage that teacher 

would implement strategies to avoid further disruption 

Monitored by 

Form Tutor, 

HOD/PL/PM 

Behaviour 

Corrected 

Behaviour 

Corrected 

Student is sent on removal and the member of 

staff selects removal in Classcharts 

immediately to let them know they are on 

their way to the RESET ROOM. 
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Parental Communication 

Classcharts is used on a lesson to 

lesson basis for both rewards and 

sanctions. Parents should check their 

app regularly to be up to date with 

the progress of their child 

All after school detentions will be notified 

via Classcharts alert by 4pm on the day of 

the student was removed from class. 

If SLT intervention is required for a student or 

they receive two removals in a day then 

parents will be informed by phone call, by 

Pastoral staff to inform of same day detention 

in the REMOVAL ROOM. 
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LCHS Inclusion Support: Parent and Student Guide 

 
Introduction 
 
Please refer to the LCHS Inclusion Support Policy for further details and explanation of the support available in school. A copy of the policy is 
available on the website and is sent to the parent of each student facing Stage Two intervention.  
 
Inclusion Support Procedure 
 
The school is committed to taking a solutions-focused approach to supporting inclusion.   To enable school to put the necessary support in place 
to support the student, they will be removed from timetable for periods of time; this time might include a fixed-term exclusion from school. The 
decision to exclude a student (temporarily or permanently) is never taken lightly.  
 

Stage TT Impact Intervention Detail 

One  one day – internal Student completes a coaching session in Turnaround with one of the inclusion team to 
establish the strengths and resources the student has to overcome any future barriers to 
learning. Following this the student will be on report for at least one week to a nominated 
key worker. They will see their coach for a closing session at the end of the week.  

Two one day – internal The parent/ carer will be invited to attend a meeting with the Progress Leader and the 
student will then begin four-week cycle of Solutions Focused coaching (SFc) with a member 
of the inclusion team. The inclusion team will consider if there are unidentified additional 
needs and make any necessary referrals. 

Three two days – internal The parent/ carer will be invited to attend a meeting and the student will then begin a four-
week cycle of coaching with a member of the inclusion team.  The Early Help Assessment 
(EHA) and Pastoral Support Plan will be considered and where appropriate the students SEN 
profile will be reviewed. The inclusion team will consider if there are unidentified additional 
needs and make any necessary referrals. 

Four two days internal until 
4pm 
 

The parent/carer will be invited to attend a meeting with the Progress Leader. The 
readmission process will involve two days off timetable in school where the inclusion support 
package will be arranged. This will involve a readmission meeting with parent and child, a 
Pastoral Support Plan with be arranged, a review of the SEN profile if appropriate, a SFc 
session and also some time completing supervised study in the school isolation room.  The 
Early Help Assessment (EHA) will be set up/ reviewed and opening a Team around the Child 
(TAC- Multi Agency Support) will be considered. A referral to family group conferencing will 
be considered at this point to rebuild student relationship with the school.   

Five three days: 
one day exclusion (ext) 
two days internal until 
4pm 

The student will serve an external exclusion of one day. The readmission process will involve 
another two days off timetable in school where the inclusion support package will be 
arranged. This will involve a readmission meeting with parent and child, a review of the 
Pastoral Support Plan, a SFc session and also some time completing supervised study in the 
school isolation room. An EHA will continue to support the student. A referral will be made to 
the Pupil Re-Integration Team (PRT) for in school support from the Behaviour Outreach 
Support Service (BOSS)/ Need Bright Solutions (NBS). 

Six four days: 
three day exclusion (ext) 
one day internal 

The student will serve an external exclusion of three days. The readmission process will 
involve another day off timetable in school where the inclusion support package will be 
arranged. This will involve readmission meeting with parent and child, a review of the 
Pastoral Support Plan, a review of the TAC process, a SFc session and also some time 
completing supervised study in the school isolation room.  An EHA will continue to support 
the student. BOSS/Need Bright Solutions support would continue and a managed move may 
be brokered by BOSS/NBS with the support of the family.  

Seven five days: 
four day exclusion (ext) 
one day internal 
 

The student will serve an external exclusion of four days. The readmission process will 
involve another day off timetable in school where the inclusion support package will be 
arranged. This will involve a readmission meeting with parent and child, a review of the 
Pastoral Support Plan, a review of the TAC process, a SFc session and also some time 
completing supervised study in the school isolation room.  A referral will be made to the PRT 
for a pre-exclusion placement at the Teaching and Learning centre. The parent will be made 
aware that a further exclusion will almost certainly lead to permanent exclusion.  

Eight Five days: 
five day exclusion  

Depending on circumstances, this will normally lead to a permanent exclusion. This is the 
most severe sanction. This decision must be ratified by the Governing Body via their Student 
Discipline Committee.  
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